12th Barrie Scouts – proposed by-laws September 2007 

At this point we could place a MISSION STATEMENT, or a description of our AIMS AND OBJECTIVES as a Venturer company.  It should also be mentioned that the company is part of Scouts Canada and that it subscribes to its by-laws policies and procedures.

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Article 1:  Name – we should establish our name as “12th Barrie Venturer Company” 

                           Other serious proposals?____________________________________________

Article 2:  Membership:  a) general guidelines of age and flexibility (14 to 17?) 

                                      (flexibility of 1 year?)________________________________________




      b) initiation period (yes or no and how long?)______________________




      c) approval of membership (just executive, whole membership)________

                                   d) accepting youth from Scouts__________________________________




       e) their acceptance of our by-laws (yes or no)______________________

f) procedure for informing company of resignation_________________

g) conditions for reviewing and revoking membership_______________

Article 3:  The Executive:  a) the Executive should consist of the following officers

· President

· Vice President

· Secretary / historian

· Treasurer

· Quartermaster

· An Advisor (non voting member)

                        
b) duties of the Executive:   

The executive (as a group) evaluates and decides on the business of the company from information gathered from the whole membership of the company and other sources.  Ideas that involve everyone will be brought forth at a general business meeting.  The executive will hold executive business meets at least once a month._____________________________________

____________________________________________________________________________

_____________________________________________________________________________

President:  
Representative of the company  



The contact person



The overseer of all activities



Will be responsible for sub delegating key jobs and important responsibilities



Will be following through to make sure the right things are happening



Will be the Chairman for executive meetings, and write an agenda for important 

                   points of discussion.



Write a monthly report and attend group committee meetings, or assign a 



Representative to do this_____________________________________________

Vice President:
The main responsibility is to help the president carry out his duties




Will take over when the president is unable to attend___________

_______________________________________________________________________

Secretary:
Keep notes at all meetings



When necessary, distribute the information



Should be provided with all necessary contact information



Be able to help with all forms of communication including maintaining the web site



And possibly writing out newsletters



Maintain and store any historical records __________________________________



____________________________________________________________________

Treasurer:
Look after all financial transactions relating to the Company



Keep proper track of money in and out through appropriate business forms



Keep receipts, and issue receipts (if necessary)



Will work in coordination with an advisor (to insure correct standards of tracking are



Being followed)



Be able to provide reports when necessary

Quarter Master (for equipment):  Storage and maintenance of all Venturer Company equipment






Co-ordinates signing out, transportation, use, disassembly, 






Cleaning, and signing back in of equipment for camps etc.






Keep inventory list and make replacement recommendations

Article 4:  Other positions of responsibility

Chef:
plans out menus and food for all occasions




Writes out shopping lists and organizes shopping trips




Arranges for proper storage and transportation

         


Properly maintains food storage and distribution

         


Will post menu and scheduling information at camps




Knows or writes out preparation procedures




Oversees cooking and clean up schedules

                     Fire Master:

Set up for all campfires 




                   Decide and execute special lighting methods






Build and maintain all necessary fires





Ensure that there is always enough wood of all sizes (possibly 






transporting wood and starter)

Maintain and clean the campfire areas

Program Coordinator:  Decide on which activities to do and when




    Maintains our plans for short medium and long range planning




    Maintain our calendar of events and decide on weekly meeting schedule

Special Projects and activities:  looks after the details of planning and organizing any activities and





      Projects that the company would like to do.  





      Looks after collecting and presenting information on the activities

Communications officer:  maintain the phone tree for quicker communications situations




       Reports back to the president 

Article 5:  Election of officers  

a) Nominations will occur____________________________________

b) Elections occur (when)____________________________________

c) Only invested members vote________________________________

d) Term of office (1 year or?)__________________________________

e) Vacancy by appointment of President (with exec approval) or vote?

______________________________________________________________________________________________________________________________________________________________

Article 6:  Voting procedures

Article 7:  Dues

a) dues is a payment above registration fees that the company can use for expenses

b) amount of dues?___________________________________________________

c) When should they be paid?___________________________________________

d) New members not retroactive_________________________________________

e) Absent for payment?________________________________________________

Article 8:  Dress

a) which uniform______________________________________________________

b) on all formal and fundraising activities ___________________________________

c) informal dress when?_________________________________________________

d) no uniform when?____________________________________________________

e) special Company uniform?_____________________________________________

Article 9:  Meetings

Article 10:  Fundraising

Article 11:  Amending and updating by-laws

